10:00-10:30

BonbLuon 3an, 1atax

OduumnanbHoe oTkpbITUE

10:30-11:45

Bonblion 3an, 1atax

MPVBETCTBEHHbIE CTOBA OPraHU3ATOPOB M NPEeACTABUTENEN
NPVHMMALOLLEN CTOPOHSI

TaTtbsiHa HaymoBa,

Mo,u,epOTop pykoBoguTens npoektos HTB
MpUrnaLleHHbIe AnpaT Xanpynamx
MWUHUCTP LMGPOBOrO PA3BUTHA FOCYAAPCTBEHHOO
Crivikepbl YNPABNEHUS!, MHGOPMALMOHHBIX TEXHOMOMMIA 1 CBA3M

Pecny6nuku TatapcTaH

Makcum MNapLumH
3aMecTUTENlb MUHUCTPA LMPPOBOMO PA3BUTUS, CBA3U U
MOCCOBbIX KOMMYHUKALMIA PO

Anekcangp lNaenos
reHepanbHbIi oupekTop, POPUT

Hukonain KHs3es
30MeCTUTENb reHepanbHOro aupektopa, MNpynna T1

OTkpbiBAKOLWAS cCeccus
UHdpacTpykTypa ans oTKpbITOro koaa

12:00-13:30

BonbLuon 3an, 1aTax
KasaH, 3 aTax
YaTteip-Tay, 3 aTax

Passutre MHOPACTPYKTYPLI 418 OTKPLITOro KOAA, B TOM Yncne
CO300HWE eOQuHOM cpedbl PA3pPABOTKU, XPAHEeHUS 1 gocTtaBkn OS
HEO06Xx0OMMO OJ19 FTAPMOHUYHOIO GYHKLIMOHUPOBAHMS I T-
WHOYCTPUN CTPAHBI. B OKTYONbHOM KOHTEKCTE 3TO CTANO
06bEKTUBHOM HEOBXOOUMOCTbIO.

B pamkax ceccum Mbl 06CcyAMM BONPOCHI:

npeseHTaums npoekTa CTpaTernm o pPa3BUTUM NPOTPAMMHOMO
o6ecneyeHmns ¢ OTKPbITbIM KOgoM B Poccum

CO300HME HALIMOHABHOIO Peno3nTopus
cTapT pa6oTel AHO «OTKPbLITbIN KOO»

3KCMEPUMEHT Mo Nyénukaunm NO, HaxoasLEerocs B CO6CTBEHHOCTH
Poccuinckomn ®efepaunm, NOA OTKPLITOM MUEH3neN

TaTtbsiHa HaymoBa

MogepaTop pykoBoauTens npoektos HTB
MovraLeHHble Hukonain KHazee
3aMecTUTENb reHepanbHOro anpekTopa, Npynna T1
Crnkepbl

Mapk Ma
reHepanbHbli gupekTop, OSCHINA

Unbs Maccyx

omnpektop, AHO «LleHTp koMneTeHuun no
MMMOPTO3aMELLEHWIO B cdhepe MHGOPMALMOHHO-
KOMMYHWUKALIMOHHbBIX TEXHONOTNA»

Jllo6oBb Opnoea
reHepanbHbii gupekTop, AHO «OTKPbITLI KOA»

Anekcangp lNMaenos
reHepanbHbI gupekTop, POPUT

MBaH NaH4YyeHko
30MeCTUTESNb FeHePAsIbHOro AnpekTopa Postgres
Professional

Makcum MNapivH
30MEeCTUTENb MUHUCTPA LIMPPOBOIO PA3BUTUS, CBSA3M U1
MACCOBbIX KOMMYHUKALMIA PD

Ceprein CeprmeHko
COBETHUK MUHUCTPA LIMGPOBOro pA3BUTUS, CBI3N U
MOCCOBbIX KOMMYHUKaALMIA Poccuinckon depepaumm

Paéouue rpynnbl

12:00-13:30

Mpecc-ueHTp, 13TOX

Pa6ouue rpynnbl/ MHTEPAKTMBHbIN GOPMAT - 300eMCTBOBAHbI BCE
y4acTHUKM CaMMmTa.

Oécyx(p,eHme npoﬁp,eT B HECKOJIbKMX rpynnax no BOMNpocam:

[IDOEKT CTPATErNU PA3BUTUS MOOTPAMMHOIO ob6ecnedyeHmns
OTKObITHIM KOOOM B Poccun;

HOLMOHAOBHbBIN PEeno3nTOpPUn;

3KCMEPUMEHT Mo NyGnnkaLmnm NO, HaXoZILLEerocs B COGCTBEHHOCTH
Poccuinckon @epepaumm, nog OTKPbITOM INLEH3NEN

dkocuctema nopaepxkm UT-npoektos

14:30-16:00

Bonbwion 3an, 1atax

B TekyLLmMx 06CTOATENBCTBAX FOCYAAPCTBY OCO6EHHO BOAXHO
CO300Th M PA3BMBATb 3GDEKTUBHBIE MHCTPYMEHTHI MOLAEPXKMN
KOMMAHWA. [TO3TOMY MHCTUTYTbI PA3BUTMS HAYONN AKTUBHO
NepecMaTPUBATL CYLLIECTBYHIOLLME MEPbI MOAOEPXKN BU3HECA U
YMPOLLATh YCIOBUS NOMYYEHNS FPAHTOB U OPYIMX MHCTPYMEHTOB.
MNpepcTaBuTenn MHCTUTYTOB PA3BUTUS PACCKAXYT:

KAkne PUHOHCOBbLIE N HEDUHAHCOBBIE MHCTPYMEHTbI CErOOHS
OOCTyMHbl MT-koMnaHuam B Poccuu;

K KOMY M C KOKMM MPOEKTOM MOXHO O6PALLIATHCA 30 MOO0EPXKOM;

KQK YCMELUHO NMPpOonTH NpoLenypy oTéopdal.

TateaHa HaymoBa

MO'D'epOTOp pykoBoguTens npoektos HTB
MoWraLWeHHble Oner U6parumos
reHepasbHbIA AMPEKToP, MHHOBALIMOHHO-
CnuKepsbl NPOW3BOACTBEHHbIN TexHonapk «Maes», perMoHanbHbIN

npenctasutens PoHOA CORENCTBUS MHHOBALMSM B
Pecny6nuke TaTapctaH

TaTbsiHa MunpoHoBa
30MeCTUTENb reHepPasIbHOro anpekTopa, POPUT

KoHcTaHTMH MNMapLumH
BULIe-NPEe3naeHT, icnonHutensHbin gupekTop Knacrepa
MHOOPMALMOHHBIX TexHonornn, ®orHg Ckonkoso

AHHa CBUpPUHA

LOKTOP 9KOHOMWYECKUX HAYK, PYKOBOLUTENb SKCMEPTU3bI
npoekToB Akcenepatopa CnpuHT PoHOa Pa3BUTUS
MHTEPHET-NHULUMaTne, GPUN

AHpgpen AKMMULINH
PYKOBOAMTENb MPOEKTOB MO LMbPOBU3ALUU MPUEMHbIX
KOMWUCCUI N OUCTAHUMOHHOMO npmnema, NAUMEN

KoHuenumsa HaUMOHANBHOro penosnuTopums U
3KOCUCTEMbI PA3PABGOTKU NPOrPAMMHOIo
o6éecneyeHuns C OTKPbITbIM KOAOM

14:30-16:00

Mpecc-ueHTp, 13TOX

Bonpochbl k o6cyxaeHuio:

LHOopoXHasa KAPTA MO CO30AHMIO HALMOHAIBHOM SKOCUCTEMDI: C YEro
HAYOTH (MUHMMASBHBIA GYHKLIMOHAST), A YTO OCTABUTL HA MOTOM?
Hapa60oTKM 1 OMbIT POCCUNACKMX KOMIACHUA.

KaKmM kioueBbiM TPEGOBAHUAM [OSXEH COOTBETCTBOBATH
HOLMOMAIbHbBIN PEeno3nTopmuin? (6€30MacHOCTb, 4OCTYMHOCTL M AP.)

Kakas Hy>XHa BCoMoraTtesnibHas MHGPACTPYKTYPA Kpome
HenocpenCcTBEHHOMO XPAHEHNS BEPCUOHNPOBAHHOIO KOAA?

MNepcnekTBbl MHTEMPALMM CO CTOPOHHUMU CEPBUCAMM, CO3AAHMUS
PA3IMYHBIX KOHTYPOB PA3PAGOTKM (B TOM UMCIIE YACTHbIX)

SKCrnepTHAs OUEHKA KOTMYEeCTBA HEOBXOAMMBIX PEeCyPCOoB (moaen
Y BpEeMeHW) ons peanm3aLmm TaKOro NpoeKkTa.

Kak 6ygeTt ocyLecTBaaTbCs PA3pa60TKA CTAHAAPTOB?

KakoBa posb 1 GyHKLMM rOCYAAPCTBA B CO3AAHNN 9KOCUCTEMBI
PA3PABOTKN B LIENTOM N PEMO3UTOPUS B YACTHOCTIN?

MexaoyHapogHoOe COTPYOHMYECTBO: rae NOCTABUTL 3AMaTyto dpase
«CKOMUPOBATL HEMb3d CO30ATH»?

MBaH MNaH4yeHKo

MOﬂepOTOp 3aMeCTuUTEeNb reHepanibHOro OnpeKTopa Postgres
Professional
MpUrnaLLeHHbIe Cepren bepexHor
OMPEKTOP MO B3AMMOMENCTBUIO C PA3PAGOTUMKAMMY,
CI'IVIKepr AHpekc

MNaeen MepacbkuH
OVPEKTOP MNPOoAYyKTOBOro HaNpaeneHus «Mnatdopma
Mpowussogctaa MNO», T1 KoHcanTuHr

Makcnm Koznos
TEXHUYECKUIA ONPEKTOP 1 coydpenuTens, GitFlic

Cepreinn Mapkenos
pyKoBOOMTESb 61TOKA MHTErPALMOHHbIX peLleHnin PCXb-
NHTeX

tOpuin MaubirmH
OVPEKTOP 6U3HEC-IOHUTA «COBCTBEHHbIE NPOAYKTHI», T1
KoHcanTtuHr

Jllo6oBb Opnoea
reHepanbHbi gupekTop, AHO «OTKPbITHIR KOg»

Omutpuin Linnos
reHepanbHbi gupekTop, LIPMM, rpynna komnaxui IT One

Kak MOHeTU3MpOBATbL Open source-peLLueHus

16:30-17:30

BonbLuon 3an, 1aTax

Ncnonb3osarue MO ¢ OTKPbITHIM KOAOM B MOCNegHne rogbl
HABKMPAIO NOMNYAAPHOCTL B POCCcUmM. DKCNepThl CBA3LIBANM 3TO
npexae BCEro ¢ NoMTUKOM MMMOPTO3AMELLEHUS U POCTOM LieH HA
nponpuetapHoe MO. CerogHs xe, KOrad KPynHble 30py6exHblie
BEHOOPbI YXOOSAT C POCCUMCKOrO PbIHKA, 3TOT TPEHL TONbKO
YCUITUTCS.

MY 3TOM CyLLIECTBYET MU, UTO PeLLEHNS C OTKPbITEIM KOAOM
6€CnIaTHbIE N UX CTIOXHO MOHETU3MPOBATL. HO 3TO He Tak:
CYLLECTBYIOT 6U3HEC-MOLENM, KOTOPbIE MO3BOSSIOT
PA3PABOTUMKAM 3APABATLIBATL HO OTKPLITOM Kofe. M Takune
NpPUMepPbl ECTb HO POCCUINCKOM PbIHKE.

Pykoogutenu UT-KOMNAHMI, KOTOPbIE YCMNEeLIHO MOHETU3NPYIOT
NPOLYKTbl C OTKPbITEIM KOOOM, MOOENITCH CBOMMM KENCAMU U
BanyT COBEThI TEM, KTO HOXOAMUTCS B HOYANE 3TOro NyTU U
WUCMbITbIBAET TPYOHOCTW.

OHM pacckaxyT:

KOKMe MOdeNM KOMMEPLMANM3ALIMN OTKPLITOrO KOAA SBMAKOTCS
CAMBIMM YCMELLIHBIMU HO MUPOBOM U POCCUMCKOM PbIHKAX

MEHAETCH NI YTO-TO B KOHTEKCTE MOHETU3ALUN PELLEeHUN C
OTKPbITbIM KOOOM B YCTOBUAX HOPACTAIOLLMX COHKLLNA

JNOKASbHbIV PENO3UTOPUN N POCCUNCKAS TMLEH3NSA B KOHTEKCTE
MOHETM3ALMN OTKPLITOrO KO4A

Anppein KynnHuy

MouepOTop KOHCYIETAHT, 6M3HEC-TpeHep, NpenoaasaTters MBA/
EMBA MUPBUC, YHusepcuteta MHHononuc
MpuUrnaLeHHble Cepreit loppenunk
CEO CyberOK
Cnukepsbl

PomaH Kapnos
OVPEKTOP MO PA3BUTUIO U cTpaTermm Bellsoft

Anekcangp Keapauxenus
apxutekTop MO BI, komnanng OCT

NBaH Macnos
OCHOBATESb Y FeHePAsTbHbIN OUPEKTOP KOMMAHUN-
BeHaopa pyOpenRPA

OMuTtpuin OcHau
anpekTop no mapketuHry HTLL UT POCA

Unbpoap PanmaHoB
onpekTop Hanpasnerus Bl, komnanns OCT

Hukunta Co6ones
fulltime open-sourcer, GitHub Star

Kak passuBaeTcs KynbTypa open source-
pPAa3pa60TKM B KOPNOPALMUAX

16:30-17:30

Mpecc-ueHTp, 13TOX

Poccuinckme kopnopdumm No-pasHOMY PAGOTAKOT C OTKPbITbIM
KOOOM: KTO-TO CO340ET NPOEKThI 1 BblKNagpiBaeT Ha GitHub, kTo-
TO CcTpemMnTcs nepentn ¢ nponpuetapHoro MO Ha MO ¢ OTKPbLITLHIM
KOOOM, UTOObI CIKOHOMUTb, O KTO-TO M BOBCE OTKOA3bIBAETCSA OT
MOOOGHbIX TEXHOMOTMIA.

Mbl 06beNHNM B CECCUM CTOPOHHMKOB PA3HbIX MOOXOOOB, YTO6b
OHU NOJENUINCH CBOUM OMMbITOM, OBMEHSANIUCH MHEHUSAMU, O TAKXE
06cyannm, KaKMe NepCcrnekTMBbl OTKPLITOrO KOAd BUAAT B 6yOyLLEM.

Takxe npencTaBnTenn Kopnopaumin noroBopat 06 InnerSource®:
MOXET I OH CTATh LLAroM K OASbHENLLEN KOHTPUOBIOLMA
PA3PABOTOK B 6OIEE LLUNPOKOE KOMBIOHUTN? PACCMOTPMM pa3Hble
TOYKM 3PEHNS U BbIAEIUM KIKOYEBbIE NAKOCH U MUHYCBI.

*InnerSource — 310 CTPATErNS PA3PAGOTKM MPOrPAMMHOIO O6ECrneYeHmns, KOTopas
NpUMeHdeT nyylimne NPAKTUKK OTKPObITOrO MCXOAHOIro KOAA K NPOonpUMeTapHOMY Koay.
InnerSource MoXeT MOMOYb CO30ATh KYJBTYPY OTKPBITOrO UCXOQHOrO KOAA BHYTPM
OPraHM3ALMM, COXPAHSS MPW 3TOM MPOrPAMMHOE O6ecredyeHne aNs BHyTPEHHEro
MNCMONb30BAHMS. KOMaHAb! MCMonb3ytoT InnerSource, YTo6bl MOBLICUTL HAMMSAHOCTb,
YKPEnUTb COBMECTHYIO PAGOTY U YCTPAHWUTL PO3PO3HEHHOCTb.

Hukuta Co6ones

MonepOTop fulltime open-sourcer, GitHub Star
MpurnalieHHble Pycnan Arsamos
pykoBoauTens LndpoBor TpaHcdopmaLm OuBM3MOHA
cnnkepsl «TarpaC-TpaHcCepBnC», HAYANbHMK CyX6b! IT

Ceprein bepexHom
OMPEKTOP MO B3AMMOLENCTBUIO C PA3PABOTUNKAMMU, AHOEKC

AHTOH 30XApPYEHKO
ovpekTop no crtpaternn OénayHoro 6musHeca, T1 Cloud

Ceprein Mapkenos
pyKoBOAUTESb 6/TOKA MHTErPALMOHHbIX peLueHnin PCXB-
NHTex

Kupunn MuxToBHMKOB
3aMeCTUTENb FEHEPANbHOIO AMPEKTOPA, TEXHUYECKUI
ampekTop, PoctenekoM MHGOPMALIMOHHbBIE TEXHOMOT K

PoMaH MpockuH
paspadoTymk Tarantool

PoMmaH TpeTbskos
HAYANbHUK PEerMoHAsbHOro LeHTpda pOBpOéOTKVI

«KasaHb», JenapTameHT MHGOPMALMOHHBIX TEXHOMOMMI,
BaHk Poccun

YCTOMYNBOCTb 6M3HECA B YCNOBUAX
MHTEHCUBHbIX KW6epaTaK: MOMOXET Nn
OTKPbITbIN KORJ?

17:30-18:00

Bonblion 3an, 1atax

BospacTatoLiee KonmyecTBo KM6epATAK Bbi3biIBOET
06eCMOKOEHHOCTb Y BU3HECA U rOCyOAPCTBA, OCOBEHHO B
YCOBUSAX HEMPOCTOM reonoIMTUYECKOn CUTyaLnn. Bce 6onblue
BO3HWMKAET BOMPOCOB, KAK ro6AfibHO 06ecnednTs 6e30NACHOCTb
cucTeM. ECTb MHeHVE, COrNAcHO KOTOPOMY, YTOBbl HOMTU BbIXOL, N3
KPU3NCHOM CUTYALMMK, MHOYCTPUN TpebyeTcs Nepexom K HOBOMY
TUMNy B3AMMOLOENCTBUS, KOr4a rocygapCcTBO, BU3HEC U
cneumanmncTbl N0 UHGOPMALIMOHHOM 6€30MNACHOCTM ByayT BMecTe
NpPeonoNeBATb BO3HUKAIOLLME TRYAHOCTM.

Kak 3TO yCTpOUTb 1 MOTYT NN PELLEHNS C OTKPbLITBIM KOLOM
MOBBLICUTb YCTOMUYMBOCTb BU3HECA B YCTOBUSAX MHTEHCUBHbIX
Kn6epaTak — 06 3TOM MOroBOPUM B PAMKAX CECCUM. Y KOXOOro
YUYACTHMKA ByOeT BO3MOXHOCTb MPELIOXUTb CBOU MOEN, 3040Th
BOMPOCHI N OBCYAUTb UX C MPOPECCUOHABHBIM COOBLLECTBOM.

PomaH Kapnos

Mopgepatop AMPEKTOP MO PA3BUTUIO U cTpaTernn Bellsoft
MpurnaLeHHble CSpiefTapaeramK
CEQO CyberOK
cnvkepsl

AHTOH Ky3bMUH
pyKoBOAMUTENb LIEHTPA knbepbesonacHocTh CyberART,
rpynna koMnauum Innostage

OmuTtpuin LLiMonnos
pyKOBOAMTENb OTAENA 6€30MACHOCTM MPOrPAMMHOMO
obecneyenus, JlaéopaTtopus Kacnepckoro

Bsauecnas AwknH

ynpaensiowmn gupektop Annapata lMNpasnexus AK BAPC
BaHk

3akpblBaOLLAsA ceccus

18:00-19:00

Bonblion 3an, 1atax

[NopBeneHue ntoros CaMmmTa

TateaHa Haymoea

Mouepcﬂop pykoBoguTens npoektos HTB
MournaweHHsle TatesiHa MupoHoBa
30MeCTUTENb reHepanbHoro gupektopa, POPUT
Cnukepsbl

MeaH lNMaHuyeHko
3aMeCTUTENb reHePanbHOro ampekTopa Postgres
Professional

Omutpuin Linnos
reHepanbHbI gupekTop, LIPMM, rpynna komnaxum IT One

HeTtBOopkuHr yuactHukos CammuTta 3a
dypLueToM

10: 00-12:00

KoHdepeHu-3an, 1atax

Kapgposbin gaedpnumnt B UT: kak apPekTUBHO
06Yy4YaTb U MOTUBUPOBATb COTPYAHMKOB

Mo nporHody MuHumdpsl, kK 2027 rogy oeduumt kogpos B IT-
OTPACNN MOXET LOCTUIHYTh OBYX MUISIMOHOB YenoBek. Ha
CerofHALLIHUA AeHb MHOMOMETHSS HEXBATKA PAGOTHMKOB U
BbIMYCKHWKOB IT-cneumansHOCTEN OOMOMHUTENBHO YCyryénaeTcs
YXOLOOM C PbIHKA BEAYLLMX MUPOBBLIX BEHOOPOB 1 PenoKaLmnen
POCCUNCKMX | T-KOMMAHMIN 30 py6GeEX.

OyeBNOHO, UYTO BbIXOL U3 CUTYALMM HYXHO UCKATb,
TPAHCHOPMUPYS BIAMMOLENCTBME KOMMOHWM, O6PA30BATENbHbBIX
YUPEXAEHUM N TOCYOOPCTBA A1 KAYECTBEHHOM Nepec6opKiM
06Pa30BATESbHbIX MPOLLECCOB.

Oé6cynum:

MNoyeMy KOMNAHUAM NPUXOONTCS MOOMEHATb COB0M KOANEOXN U
BY3b1? Kak 3TOro n3éexatb U HYXXHO nn?

Kak nomMeHaTb B3rnsgg HA naydeHue |T B LLUKONAX 1 By3ax?
Jlyuiime pernoHasnbHble NPAKTUKK IT-06pA30BAHKS

YTO MOXET CNOCO6CTBOBATL YCUNEHUIO OSS-KOMMNOHEHTA B
NOArOTOBKE CMELNANNCTOB

MNoyeMy BAXHO PA3BMBATL KOMMETEHLIMM MO PABGOTE C OTKPbITHIM
KOOOM

JTiogpmuna Lon

MouepOTop CEO AHO «Linpposble TpaHchopMaLMmM»
MpVrNaLeHHbIe Mapat A6pynnmH
pykoBoauTens PekpyTuHr LeHTpa NHHononunca
Cnukepsbl

Muxann A6pamckui
ompektop NTNC Kby

Anekcangp bopucos
ampekTop, UT-napk

tOnusa Nycesa
PYKOBOONTEND LIEHTPA CNEeLManmM3npoBaHHOn NT-
NoAroToBKM YHMBEpcuTeTa VHHOMonmne

MapwuHa JlockyToBa
pykoBoauTens IT-6peHaa, Poctenekom

Unbs MupuH
pykoBoanTens KasaHckoro kamnyca, Lkona 21

Makcum Koznos
TEXHUYECKUI ONPEKTOP 1 coydpenmTens, GitFlic

PoMaH TpeTtbakoB

HOYASBHMK PEMMOHANBHOIO LIEHTPA PA3PAGOTKM
«KazaHb», [lenaptameHT NHPOPMALIMOHHBIX TEXHOMOTUI,
BaHk Poccun

Anekcen Pepoceen
npesnaeHT ACCoLmMaLmMm, PYKOBOLUTENb
NHbpacTpykTypHOro ueHTpa Kpyxkooro asumxerms HTU

EBreHuin ®epocees
reHepasbHbI OMPEeKTopP, LIeHTP MCKYCCTBEHHOMO
MHTENNeKkTa «fopbKnin»

AnpaTt XacbsaHoB
MPOPEKTOP NO LndGPOBOM TPAHCHOPMALMN U PA3BUTUIO
yHuBepcuteta KHUTY-KAU

Anpat XanpynnuH

MUHWUCTP LndPOBOro PA3BUTUS FOCYAAPCTBEHHOMO
YNPABNeHNs, NHGOPMALMOHHBIX TEXHOSOMMIA 1 CBSA3M
Pecny6nuku TatapcTaH

Anekcen YyryHos
YOACTHbBIA MHBECTOP, CepuiHbIn UT-npeanpuHuMaTens,
CEO Heckonbkux blockchain-npoekTtos

AHgpen AKMMULLIMH
PYKOBOONTEND MPOEKTOB MO LNGPOBU3ALLUM MPUEMHbIX
KOMUCCUI N AUCTAHUMOHHOrO npmuema, NAUMEN
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